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In accordance CORPORATE

with the Company CULTURE
Law of the People's

Republic of China and

Articles of Association

of the company, Tianyuan

Garments Co., Ltd shall Improve

the modern enterprise system

and establish the sound corporate
governance structure with the

standard of the listed company.
The shareholders meeting shall have

the decision-making rights stipulated

by laws, regulations and the articles of
association of the company to determine
important matters such as the management

policy, strategy, investment, profit distribut
ion, etc.

Responsibility
issuesOutlook

CONCEPT OF SOCIAL RESPONSIBILITY

Its predecessor is Suzhou Laidun (Group) Co., Ltd. which has
a history of more than 50 years. Over the years, Tianyuan is
always focused on garments industry, and keeps 9 first
places: the 1st garments enterprise
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About Company
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brief introduction framework
Culture achievement
outbreak
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community
responsibility
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Idea Strategy Organization
Responsibility system
Stakeholders
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Responsibility issues scientific development Win cooperation
Fair operation Customer rights and interests

harmonious advance Environmental conservation
Safe production
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Responsibility
issuesOutlook 2021

social responsibility Outlook and commitment
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Founded in 1997 with Suzhou Tianyuan Garment Co., Ltd as the core,lts predecessor is Suzhou Leighton
Clothing (Group) Company with a history of more than 50 years.Since the company established The
company has always focused on textile and garment manufacturing as the only main business, since the
establishment of the company adhere to the "talent,The concept of "produce products, produce
benefits" has gradually risen to corporate social responsibility awareness, corporate sense of mission, in
the promotion of corporate efficiency, employee growth, ecological civilization, environmentally
friendly sustainable development practice has been recognized by the society and the industry, as a
responsible world sports clothing brand supplier,The company has maintained a double-digit growth in
sales of its main business for more than 10 years and achieved a performance of doubling every five
years.

Since 2019, the company will actively focus on the industrial upgrading of intelligent manufacturing
and digital management, and take the connotation promotion and development to overcome the
negative impact brought by COVID-19 epidemic. Moreover, as it is fully prepared for the macro-
economic trend in the post-epidemic period and adhering to the principle of development, Tianyuan
will continue to take the road of sustainable development.
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Tianyuan Clothing Co., Ltd. is composed of
Suzhou Tianyuan, Jiangsu Tianyuan,Xuyi, jiangsu
province, is composed of tianyuan USA company,
tianyuan Hong Kong and tianyuan clothing school.
The management group consists of production
center, trade center, administration center,
technology center, logistics center, business
department and sewing research
center.Production and manufacturing setup: 1
branch factory, 2 branch factory, 3 branch factory,
4 branch factory, 5 branch factory and 6 branch
factory.The company structure management is
based on the principle of vertical penetration,
horizontal coordination, unity of responsibilities
and rights, no overlap and no blank.
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It is the core of all tianyuan employees to embody self-value,
develop the enterprise and create a better life together
Values, talents, products, benefits become the mission of
the company.Every employee of the company Efforts to
forge ahead, positive progress to achieve their own
performance, happy work and healthy growth
Tianyuan managers pay attention to the construction
of organizational culture and cultivate the common
value of all employees View, constantly improve
clothing production technology, "strengthen
management, improve quality.Make the best use of
the people, make the best use of the concept o y
lothing production equipment to update and Thg
troduction, gradually achieve the intellige
oduction of clothing.The company actively guideg
b innovation of employees New ability, held every
r innovation annual meeting, Tianyuan craftsmen
ppetition, emerged a great Batch excellent
ent technical talent skillful craftsman. FUT

Tianyuan's diversified culture is
reflected in its inclusiveness and
diversity There are 115 disabled
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All employees work, live and study in the big family of tianyuan, tianyuan regards the "happy work and

healthy growth" of employees as tianyuan The enterprise culture, all staff in tianyuan big family feel
warm atmosphere, Tianyuan enterprise culture has been widely recognized by the society .
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The sudden outbreak of novel coronavirus has brought é U "j_/SJ =24
disaster to China and even the world.Relying on the >
government to control information and community
doctors graduated government guidance, quickly
establish the disease control system, set up by the
company senior cadres, led by leading group for the
epidemic prevention and control, epidemic prevention
and control work, actively implement the prevention
and control management responsibility directly to the
team, epidemic prevention and control up and down
together, the prevention and control management, the
right information, to guide the prevention and control
of epidemic outbreak control effect,lt is listed as the
first batch of enterprises approved by the superior
government departments to resume work and
production!
"We are in this together"!In the context of the complex
and severe epidemic situation and the tight production
situation, Tianyuan did not forget to fulfill its corporate
social responsibility and quickly set up a workshop for
the production of epidemic prevention and control
materials, as well as the production of protective
clothing and protective masks. The total value of
donations reached 10 million yuan, which was highly
praised by the government and the people. F7m 65T




KR E WA

‘E‘ Corporate Social Responsibility Report 2020

KRB EFERS

ii}ﬁ ?ﬁﬁ elg:-lelllated resistance to disease




B .,
s .v* .,
I
A
'4_;;"

P ./
CS R rporate SOCIaI\Res\pongb,hty , g )
AT T TR a

=
=
RiFtt 2T
N LZ O]
VHASEREER v HSREEE Y ESsEEn
VHSHRERE V HAEERESERT

AWEHREF L N

2 AT RR 1 5%
%@u&* %R
JAN

<R, S It

FFH 2

SEEAE. W 194
708 B B S AT, A nﬁﬁ
FAME A2 DA ) FEACAD gﬂgﬂ = ﬂ:;%—; o
1//\, %ﬂ/%ﬁkﬁﬂ?ﬂéﬂ% i ,A_—@}Ez_\b ST/
0 SRR . K EEMEIIRACE

3F @ ait

Kﬁ"fféﬂf/\
@ e, frenam
S 5 R
971 65T




X8 %
m Corporate Social Responsibility Report 2020 @]

AREHSRERS
Concept of social respons[l:111i3 3 2] ﬁ:ﬂ YA
1. 85EIREE. BEEFREE yVEL
SN, BRI AREE
i FLTE19974F H1 T4 M 3 A 5 4 R 5 I 7

LR 5 T3 K2, RIFFAR 2 85 2R 2%
Ak — 3 B /T PR AR E L. A
febls bl Baahl, ol — 5
AFRAE, AELLYEE

BRI 56" “f57 <37 <8 i
o, WIS BT H - BORIE, T
FEE#, B i, L) AR LA
2002 PRI

4R 27 R} K HA f RS R, BURHELT “ 5 E1E.
2008 | SETRB A R, il 5
RN PRl A AE, ELEWEST, ¥
s e 1) ] s ot R P A AT LA/ SRS BAK AR 98 )
D TEUSRERBGREIR  sums, RRARETEN D R
i RALEAE b R RV, 60U
" TEE R A2y, BRI EEE A, 5,
2009 R A AMEEES T, AR, A
' | UGB ERE, N, RIEEFE TR
2011 Akl BT AT .
' Its predecessor is Suzhou Laidun (Group) Co., Ltd.
which has a history of more than 50 years. Over
0 4, HEHFERELHIREESEHRE the years, Tianyuan is always focused on garments
HFn7k FE industry, and keeps 9 first places: the 15t garments
enterprise on industrial production, the 1st
enterprise that earns foreign exchange by
exporting garments in Suzhou, the 1st export-
oriented enterprise in Suzhou, the 1st enterprise
that wins quality awards from Suzhou city and
Jiangsu province, the 1st-wave of enterprise that
apply hanger lines,
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Its predecessor is

Suzhou

Co., Ltd. which has a
history of more than 50
years. Over the years,
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Its predecessor is Suzhou

Laidun
which

more than 50 years. Over
the years,
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Its predecessor is
Suzhou Laidun (Group)
Co., Ltd. which has a
history of more than 50
years. Over the years,

Laidun (Group)
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Its predecessor is Suzhou
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Its predecessor is Suzhou
Laidun (Group) Co., Ltd.
which has a history of more

é%@ji% than 50 years. Over the
1&%”—7—3%‘% years, Tianyuan is always
H&%Ti% :‘:dcuti:red o;\kgarmer?ts
e y, and keeps 9 first
;H\:IEJHZ{K places: the 1st garments
enterprise on industrial

ﬁﬁmﬁ production, the 1st
E%J’Eﬁ IﬁME enterprise that earns foreign

exchange by exporting
garments in Suzhou, the 1st
export-oriented enterprise
in Suzhou, the 1st enterprise
that wins quality
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i Sustainable Development of
corporate social responsibility
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-)) Corporate Social Responsibility: stick
VN to the bottom line of corporate social
responsibility
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)) Corporate social responsibility to
realize income-generating and
benefit-increasing

orporate Social Responsibility Wins
Public Trust
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Working with stakeholders to build equality good communication environment, combining with its main
responsibility issues, in the full balance both shareholders, employees, customers, supply chain,
environmental, social, community, government/industry and so on internal and external stakeholders
expect and demand, on the basis of actively lead the concept of sustainable development, in a timely
manner to stakeholder communication and communication enterprises to fulfill social responsibility
concept and performance, will supervise each other, promote each other in the fulfillment of social
responsibility of responsibilities and responsible, and enhance the comprehensive competitiveness of
stakeholders.

The issues concerned by stakeholders are identified, and all issues are reviewed and evaluated according
to industry characteristics and the situation of the enterprise. The identified key issues are listed as key
control items in order of importance, so as to achieve sustainable development of the enterprise and co-
development with stakeholders.
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internationalization

Tianyuan Social Responsibility (CSR) is responsible for
creating profits, legal responsibilities to shareholders
and employees of the company, and must incorporate
the responsibilities of consumers, communities and
the environment into the corporate social
responsibility. Creating profits is not the sole

\4

.‘ responsibility goal of the company.Tianyuan adheres

to the enterprise scientific development concept,

y——— people-oriented, comprehensive, coordinated and

ST sustainable development, emphasizes the attention to

1:F1ﬁﬁs§ the value of people in th uction process, and
. evaluate peop P ’

- coordinates the contribution to safety, environment,

consumers cooperative suppliers and society.
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As people's desire for a better life intensifies, the aesthetic level of clothing becomes higher and
higher, and the society's awareness of the environment and health is enhanced, the competition
in the industry is increasingly intensified, which will certainly be a long-term opportunity and
challenge, but also a new development opportunity for Tianyuan to grow from small to big and
stronger.The key to the construction of new clothing industry, its fundamental factor is to rely on
the leapfrog progress of productivity of clothing science and technology, to achieve a substantial
increase in labor productivity.Doctors graduated nearly five years adhere to the "independent
innovation, key across, support the development, leading the future" guidelines, to enhance
independent innovation ability as the base point of the development of science and technology
and adjust the structure of industry layout, the innovation process model, kinetic energy,
stimulate the staff innovation innovation achievements into productive forces and raise the
production efficiency.The concept of clothing technology is integrated into the traditional clothing
manufacturing, so that all employees' cognition of clothing manufacturing is promoted to
clothing technology, so that employees can gain a sense of honor and achievement.Over the
years, doctors graduated clothing through technical breakthroughs and research and

development, the application of the project,, enhance the product quality,
582571 k6571
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The operation' management of tianyuan takes the customer demand as the first place in the operation management
of the company, tianyuan is based on clothing The industry's own advantages continue to optimize the garment
production process to improve product quality, APQP has been effective Control.In the fierce market competition,
continuous self-optimization, innovation of enterprise operation mode, improve Customer creation ability, the
continuation of the competitive advantage of clothing enterprises, to achieve the continuous development of
tianyuan company Exhibition, market and customer recognition unprecedented.
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Vigorously de\&p clothing science and technology level, in the way of intelligent, initially formed people + +
machine automation, large data the responsibility of manufacturing, is now leading in the same industry in the
field of intelligent manufacturing has been completely, has for three consecutive years get government
recognition and affirmation, and textile and garment intelligent manufacturing demonstration award many
times, first to share experience in the industry.In order to promote the progress of the industry and the
development of intelligent manufacturing, Tianyuan adheres to the development idea of "invite in" and "go out",
and discusses with peers to learn from each other and achieve common development.
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Doctors graduated focus on supply chain partner relationship and
management, so the ideas of the "cooperation", and "win-win" its
relationship to the product cost, quality, delivery, looking forward to, is
a key factor of sustainable development, partner relationship has
become a new focus, a strategic partnership is the key of the supply
chain strategy management, also is the core of integrated supply chain
management.In the management of partnership in the supply chain,
Tianyuan has how to choose the process and management mode of
partners, so as to achieve win-win cooperation.
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The company's concept of "follow the way of heaven, do their duty, conform to the will of heaven,
understanding" means to follow the values of diligence and sureness, conform to the universal law of social
development, and the universal culture of being kind to others and benevolence.Tianyuan takes honest
management as the foundation, and strives for development by open, equal and fair operation. It has been
praised and affirmed by the government, the industry, customers and partners, and has established a good
social reputation.Revise Tianyuan again in 2020;&It;Code of conduct >&gt;, standardizes the competition
requirements of organizations and individuals in business work.
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Tianyuan Garment Company attaches great importance to the rights and interests of customers in the operation and
production practice, and promises to customers:

1, law-abiding business ------ Tianyuan consciously abide by the relevant laws, regulations and policies, protect the
interests of customers, will protect the legitimate rights and interests of customers into the company's management,
corporate culture construction and enterprise operation and development strategy planning.

2, fair management ------- tianyuan creates a good competition environment, encourages and supports the development of
legal, fair and orderly industry competition, and firmly opposes the use of unfair means to carry out industry competition,
and opposes the slander of competitors, fabricate false negative information of competitors and other acts.

3, risk prevention and control ------ Tianyuan will enhance its own risk control and resistance ability, with sufficient security
risk management personnel,Promote technology security management ability, the profit will be in proportion into
safety risk management,Ensure customer risk and information security.

4, social supervision ------ Tianyuan receives the supervision and criticism of the company from all walks of life
constantly improves the production and operation management of the enterprise, and enhances the efficiency of
enterprise self-discipline.

5, protect the customer right to know ------ tianyuan through the enterprise publications, product introduction, notice,
agreement, statements, manuals and other easy to understand Chinese and English bilingual expression.
6. Guarantee the right of fair transaction ------ Tianyuan will adhere to the principle of fairness, fairness, honesty and credit.

In the trade and production cooperation with customers and cooperative suppliers, Tianyuan will listen to customers'
demands carefully, and establish a multi-level complaint handling mechanism within the company to protect customers'
right of fair transaction.

7, information security ------ Tianyuan strictly comply with national relevant information security laws and regulations, in
information security, anti-terrorism and other computer information, network information, customer information, clothing
technology information and other aspects of the special structure set up to effectively prevent management, to ensure
customer information security.
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Tianyuan appeals management is incorporated into the enterprise
management, and a special department is set up to deal with the
appealsConduct classification and legal compliance assessment,
and the appeal can be finally resolved.
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Tianyuan quality control covers the whole process of the production
process, strictly implement the quality system 1ISO9001,Strictly control
product quality according to customer requirements.Tianyuan Quality
Control is divided into:Quality control of receiving single sample and
sealing sample, quality control of pre-production preparation, quality
control of mid-production Control and final production quality control.The
company shall conduct quality control training for all employees.Improve
the quality awareness of all staff

PR BERL
R EFEAR

et

o 4 ok

E 371)7i%

BRBR

JE o ]

I A QUA L ' TV
R AR — ’%

283971 $£65

p=i

\



X £
m Corporate Social Responsibility Report 2020 @]

KRBT E=ZERS

The customer rights ERLENEIES Sl =F dvg=

RIFHCHEE B BEIEHI IS, 577 fhit e R o B E i B
R R, SRR A iU 5 e N QAR SR . SR U 1 2 il
. AR B A TBL A SR IR T, R
b NSRS AR R IR A AT

Set of quality management control doctors graduated early warning,
set up quality control in the process of production product circulation
checkpoints, adopt single garment production circulation process of
artificial QA inspection, hanging line computer automatically detect
early warning, finished product conveyor belt automatic detection
means, eliminate the unqualified products in the bud, guarantee the
unqualified products into the next in garment production link.
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Doctors graduated quality culture is the embodiment of the image, the
quality of doctors graduated cultural image to the company's business
philosophy, the spiritual culture, and its optimal design and
characterization of the external trade strategy, doctors graduated in the
heart of the culture of quality idea, the behavior of the staffs and vision is
used to identify the correct effective guidance staff, such as the concept of
international brand into the company culture of quality.
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Doctors graduated employees CAREER CAREER as an enterprise and the staff
in the production and living in a sign of a dynamic, the experienced
employees in the enterprise or the people and things happen for systematic
planning, project start staff CAREER employees on mental development,
physical development, intellectual development, skills development and
ethical development, the employee's potential into full play.
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The compensation management of Tianyuan will fully reflect the internal
fairness principle of “more work, more gain”, external embodiment has
the competitive advantage strategy, fully arouse the enthusiasm of every
employee, make each employee in a good environment to work happy,
healthy growth, through the welfare and the adjustment of the
compensation and incentive, further enhance the enterprise cohesive force
and the sense of belonging.So far in 2019, the expected earnings of
enterprises are affected by the epidemic: decreased, but the benefits and
compensation of employees are still increased.
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The development of tianyuan is inseparable from the harmonious labor-
capital relations, tianyuan regards employees as the foundation of the
enterprise, which is the most important competitiveness of the
enterprise.Tianyuan strictly implements the national labor law, establishes a
complete set of channels to contact with employees, actively mobilizes
employees' enthusiasm, initiative and creativity in production, and presents
a harmonious tianyuan labor-capital relationship.
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Tianyuan regards employee motivation as a strategic resource and an
important link of enterprise development.Stimulate employees'
enthusiasm and creativity in production through the motivation of
employees.
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Tianyuan Company integrates employee health
management into corporate culture and regards
employee health as the people-oriented concept of the
enterprise.ln order to reduce the labor intensity of @

employees in the production, the introduction of
automatic intelligent clothing production equipment
man-machine process projects.The employee heal
management plan EAP should be included in all aspec
of production management, including mental he
counseling for employees, setting up incentive
communication mechanisms for employees, so
solve the worries of employees in production and lif
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Tianyuan regards employee training as 7k - h
employee welfare and enterprise support e W
Continued development.Improve E

employee's job fitness through employee
training Resilience, improve staff's working (V2 z A /\
attitude,enhance staff's attitude Tianyuan's a’fﬁ m B}I —
sense of responsibility and sense of -
belonging, staff knowledge reserve High,
work confidence and work enthusiasm
increased.At the same time,"Tianyuan
Training" as a corporate culture, promote
the work The quality is good work

efficiency, realizes the tianyuan scientific
management and the war A little.
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Tianyuan staff training according to different management
levels, different operations, different environments and so on
The training contents include: management skills and literacy
training for senior and middle-level managers; General
operators to sewing operation sKkills training, team training,
special work safetyFull training, fire escape drill and external
training, etc.
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Tianyuan has set up a special department responsible for the collection
and effective analysis of the company's personnel data, to achieve a new
understanding of human resources, data analysis results to the
management team, and promote the management team to systematically
think about problems and make correct management decisions.
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The purpose of energy conservation and emission
reduction is to reduce the consumption of material
resources and energy resources and waste

Hazardous emissions from the environment.Tianyuan
Company actively responded to the national "Eleventh
Five-Year Plan",During this period proposed to reduce
energy consumption per unit of GDP by 20 percent, major
emissions A binding target to reduce the total amount by
10%.

Tianyuan to fulfill corporate social
responsibility.Companies have been established by

The general manager of the company is responsible for
the environmental protection committee of tianyuan
clothing co., LTD., minus Responsible for setting the
company's energy saving and emission reduction targets.
The company releases the "Green House Gas Emission
Report of Tianyuan Garment Co., Ltd." every year.
Compile the company's greenhouse gas emission
inventory, achieve the company's greenhouse gas
emissions carried out

Comprehensive control and management, the company
invited third energy conservation organization for the
company to evaluate energy conservation and emissions
reduction, excavate potential of energy conservation and
emissions reduction projects and CDM projects, at the
same time, to carry out the overall education training
activities, energy saving and emission reduction to

% 0% AR % AT I A 4]
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. . amount of capital every year For various energy conservation
gualifications to the company Can emission reduction research, ask third party experts to propose
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Tianyuan elevates environmental protection, energy conservation
and emission reduction to a management level and invests a large

projects, duek the professional knowledge of clothing enterprises in energy conservation and emission

reduction Skills are relatively weak, for this reason, the company invited a third party with professional

environmental protection energy conservation projects, through a few years The operation of the

project has achieved good results in energy conservation and emission reduction.
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Tianyuan Garment Co., Ltd. has established the energy use data
collection and management covering the whole company System, the
company's various departments, branches of electricity, water, steam
and air pressure gas and other main energy The use of data for
effective collection, and then statistics, analysis, take the corresponding
energy saving and consumption reduction Measures to achieve a good
effect of energy conservation and emission reduction.
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Tianyuan regards safety
management and safety
implementation as an
oy )ER) ] TR Zr e palle T important part of production
management, Tianyuan

The implementation of safety
management to extend to
the company's production of
all links, the safety
responsibility to the
implementation of people,
through

Organize and implement
tianyuan safety management
planning, guidance,
inspection and system
through tianyuan social
responsibility department
Formulate, conduct specific
management on the
behavior and state of people,
ICREETLER things and environment in

garment production
s e . | N
2 REEKEL

And control, and then make
the company clothing
production factors of the
state control to the best, to
achieve safety

Coexist with danger, the
unity of safety and
production, the inclusion of
safety and product quality,
safety and health

mIRLE The mutual guarantee of
production speed, safety and
production benefit.
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In order to protect the safety of the life and property of the company's employees, in the event of
an accident or incident.Can quickly To respond, and in the accident after the rapid effective control,
treatment, to minimize To reduce the degree of personal injury or to reduce the possible economic
loss, based on the principle of "prevention first,Based on the principle of self-help, unified
command and division of responsibility, Tianyuan formulated the Emergency Plan.
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Safety education and training is to improve the
safety quality of all employees in the company.
Through safety education and training, we can lay
a solid foundation for safe production of the
company, create a safety culture atmosphere for
ZINEE K 23X production management personnel and all
employees at all levels of the company, and
improve the sense of responsibility and
consciousness of safety work for production
Bt management personnel and all employees at all

levels.lt is of great significance to better master the
RIS

scientific knowledge, management level and
operation level of production safety.
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Providing a safe and healthy working environment for employees is not only the fundamental guarantee of
the company's efficient production, but also the solemn commitment of Tianyuan to the government and
customers. It is also a solid and indispensable link in the practice of social responsibility of Tianyuan
people.All branches of tianyuan conduct two fire escape drills and one fire extinguishing drill every
year.Ensure that all staff recognize the importance of fire safety, and cultivate the "four abilities" of all staff
in fire fighting.In terms of workers' occupational health, tianyuan is also in the forefront of its peers.In
production, we not only provide workers with more advanced and easy to use automatic formwork
machine and intelligent suspension system, but also provide comfortable anti-fatigue seats and floor MATS
based on ergonomics, which effectively reduce the occupational hazards of workers in different positions.
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As report writing, from 2020 new global will be coronavirus outbreak now though weakening trend, it's too
early to get a full control, will be coronavirus has become the important variables affecting the development
of the global epidemic, looking ahead to 2021 and in the future we are engaged in the industry is always a
"truth, kindness and beauty" value pursuit, is seeks happiness for the people in the industry,From the report
of the textile and garment industry in 2020, it is also the first industry to recover.

In 2021, Tianyuan will focus on enhancing the connotation to improve the quality of foreign trade
development. In terms of business model, Tianyuan is transforming and upgrading from OEM to ODM. In
terms of production process management, Tianyuan will learn lean production and Six Sigma management
concepts to cultivate internal management experts, and integrate practical ME experience into the Six Sigma
management of lean production.In the production and manufacturing, we will continue to maintain the
intelligent production leading the industry, and increase the application of data in automatic management
and production, so as to maximize the efficiency of human, machine and material. We have full confidence

that the development of Tianyuan is sustainable.
286371 k6571
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. Dear readers,!
BR R BAN: In order to improve the social responsibility work of
contact us Tianyuan Garment Co., Ltd., we hope to hear your opinions
and suggestions.
YN/ SN 1. BXRE FLRARIEAN /& : General evaluation
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